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Most successful companies got there with a robust strategy and/
or effective operations, which is not always updated regularly.

Steven has years of strategic planning experience in a large non-
bank Financial Services company. Having a six-sigma green belt
allows Steven to have a robust discussion about process
improvements.

If you haven’t updated your strategy or operations lately it would
be a good time to review your business with Steven.

The process would be tailored to the size and complexity of your
company.

Basic : Meet, get to know the operations and strategy, review
financial statements, meet key employees, understand key
processes, KPI's and how they are achieved. Review report to
follow.

Mid-level : Basic plus a more comprehensive process to examine
strategic and operational options, and a competitive review.

Top-level : Mid-level plus a series of facilitated sessions designed
to take management from now to the fulfillment of strategic and
operational objectives.

Services provided through Holman Business Advisors.

STEVEN HOLMAN, BROKER This contribution to businessbuyorsell.ca is copyright ®
DIRECT 647.274.5593 all rights reserved. Not to be copied, transmitted or

sholmanbroker@gmail.com businessbuyorsell.ca published without consent of Steven Holman



	Slide Number 1

